
What Is MIT HackMed Health House?

WHEN: Saturday March 12, Sunday March 13, and Monday March 14 
WHERE: SXSW Interactive—JW Marriott, 110 E 2nd St, Austin, TX 78701

MIT Hacking Medicine, together with a team of designers, innovators, healthcare  
experts, and patients, is hosting the MIT HackMed Health House, a 3-day workshop  
series focusing on people living with chronic disease and the challenges they face.  
The workshops will encourage “hackathon thinking,” and digital trends in “human-  
centric problem solving” for improved patient care.  

Leading experts and health innovators will engage in conversations with patients,  
caregivers, and healthcare professionals to identify “pain points” and develop solutions for making daily 
living easier for those with chronic health conditions. The final day will offer participants an opportunity 
to pitch their health start-up to venture capitalists and investors.

In partnership with MIT Hacking Medicine, the HackMed Health House is hosted by Abelson Taylor,  
HCB Health, and JUICE Pharma Worldwide, 3 leading healthcare advertising agencies, and will be 
sponsored by Otsuka Pharmaceutical.

DAY 1:  Participants will engage in an interactive workshop to identify “latent needs”—issues and 
problems that customers face but have not yet realized. Participants will have the opportunity to 
create the ideal customer journey map and learn how to co-create a start-up idea with patients 
and caregivers. StartUp Health, a global entrepreneurship development company for Healthcare 
Transformers, will talk about the state of digital health funding—what’s driving investments, 
deals, funding stages, investors, start-ups, the most active markets, and future opportunities.

DAY 2:  Participants will learn key principles and techniques in “human-centric problem solving.” For 
example, how do you take a holistic approach to design, which takes inspiration from real people, 
works within market and technological constraints, and considers every product touch point as an 
opportunity to surprise, delight, and deliver benefits to users? When done well, a human-centered 
approach to problem solving fuels the creation of products that resonate more deeply with an 
audience—ultimately driving engagement and growth. Participants will then “test this approach” 
through an “MIT Hacking Medicine Hackathon,” in which they will pitch “pain points” and identify 
approaches to address systemic clinical needs. Participants will be taken through a successful 
healthcare hacker’s journey and learn how to turn an idea into a start-up.

DAY 3:  The final day of the HackMed Health House will be a “Barracuda Bowl” featuring Shark Tank-
style pitches from health start-ups. At this session, start-up founders will get grilled by a panel of 
investors, industry experts, VCs, and audience members regarding their business plans. At the 
end of the session, the panel will decide which founder won the battle.  

SESSIONS ARE AS FOLLOWS
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Q: What makes this event unique? 
A:  Healthcare solutions are starting to feel too similar: We might be tackling the right challenges, but 

asking the wrong questions. HackMed Health House is an unprecedented event bringing together 
patients, caregivers, and healthcare professionals to discuss everyday solutions for living with chronic 
healthcare conditions. The Hackathon provides participants the opportunity to engage in discussions 
with healthcare innovators addressing specific patient care challenges.

Q: Why should someone attend? 
A:  Attendees will learn firsthand how to identify a need in healthcare, design a prototype solution, 

and turn it into a start-up. The “life hacks” discussed will directly address “pain points” and produce 
constructive solutions to improve chronic health conditions and make everyday living “easier.”

Q: Who should attend? 
A:  Healthcare start-ups, healthcare marketers, healthcare professionals, patients, and caregivers. If you’re 

interested in learning “everyday solutions” to chronic healthcare challenges and discussing the latest 
patient care and digital health trends, this event is for you.

Q: What’s the end goal of the Hackathon? 
A:  Participants will get a chance to put what they’ve learned to practice as they hack their way to an 

innovative solution in our 4-hour mini Hackathon. Ultimately, you’ll not only have the chance to learn 
and observe, but also have the opportunity to pitch your novel ideas and hacked solutions to start-up 
accelerators, VCs, and healthcare industry experts in Shark Tank-like sessions called the Barracuda Bowl.

HOW WILL YOU BENEFIT BY ATTENDING/PARTICIPATING?

DAY 1:
9:30 AM – 11:30 AM Patient  
Co-Creation Workshop—Uncovering 
Unmet Patient Needs
-  Susan Mercer (Mad*Pow)
Patient/Caregiver Influencers 
Roundtable
-  Dana Lewis (OpenAPS.org), Sabrina 

Skiles (HomegrownHouston.com), Kezia 
Fitzgerald (CareAline.com)

11:30 AM – 12:00 PM  Design for 
Change—Empathy Inspired Design 
- Amy Cueva (Mad*Pow)

1:00 PM – 3:00 PM: Don’t Let The  
Tail Wag The Dog in Healthcare— 
An Introduction to Journey  
Mapping Workshop
-  Susan Mercer (Mad*Pow)

3:00 PM – 4:00 PM State of Digital 
Health Funding Keynote
-  Troy Bannister (StartUp Health) and 

Zen Chu (MIT/AcelMed/MIT Hacking 
Medicine)

DAY 2:
9:30 AM – 12:30 PM: Design Thinking 
For Health
-  Adam Connor (Mad*Pow) and  

Ashley Boyd (Mad*Pow)
Design Thinking IRL—Fireside Chats
-  Shwen Gwee (MIT Hacking Medicine)—

Moderator, Adam Falat (Digital Health 
UX Practice Leader at Walgreens), 
Michael Jarjour (President, Otsuka 
Digital Health)

12:30 PM – 5:00 PM MIT #HackMed 
Mini-Hackathon
-  Alex Revelos (MIT Hacking Medicine), 

Aartik Sarma, MD (MIT Hacking 
Medicine), and the MIT Hacking 
Medicine Crew 

5:00 PM – 6:00 PM From Idea to 
Reality—Hackathon Success  
Stories Panel
-  Chris Lee (MIT Hacking Medicine), 

TJ Parker (PillPack)—MIT #HackMed 
Alumn, Ashley Reid (Wellist)—MIT 
#HackMed Alumn, Alberto Prado  
(Head of Digital Accelerator, Philips)

DAY 3:
10:00 AM – 11:00 AM Pitch Perfect—
How To Pitch Your Healthcare  
Start-up/Idea
-  Hari Iyer (MIT Hacking Medicine) and 

Molly Binder (MIT Hacking Medicine) 

11:00 AM – 1:00 PM Barracuda Bowl I—
Accelerator Edition
-  Christian Seale (Startupbootcamp, 

Miami), Sandeep Burugupalli (TMC 
Innovation), Maarten den Braber 
(Rockstart, Health), Mark Bard (Digital 
Health Coalition, Manhattan Research 
founder)

1:00 PM – 3:00 PM Barracuda Bowl II—
VC Edition 
-  Katie Rae (Project 11 Ventures/

Techstars Boston), Nina Kjellson 
(Canaan Partners), Lisa Suennen 
(Venture Valkyrie), Lynne Chou (KPCB)

3:00 PM – 5:00 PM Barracuda Bowl III—
Industry Experts Edition
-  Amanda Sheldon (Medtronic Diabetes), 

John Pugh (Accenture), Adam Falat 
(Walgreens), Alberto Prado (Philips), 
Josh Konetzni (Alliance Health),  
Bonin Bough (Mondelez International)

SUMMARY AGENDA
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